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A Personal Message from Adva’s
Incoming Executive Director, Dr. Yael Hasson

Dear Friends and Partners

In January, | stepped into the role of
CEO at Adva Center, a responsibility |
embrace with deep commitment. For
over two decades, Adva has been my
professional and intellectual home,
shaping my work as a sociologist
dedicated to exposing economic and
social inequalities.

Israel is facing one of its most

challenging times - war, political
instability, and deep social fractures.
In this moment of crisis, Adva’s clear,
unwavering voice for equality, social
justice, and democracy is more vital

than ever.
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Over the past year, our research

and advocacy have contributed

meaningfully to public discourse
and informed key policy-planning
discussions. Our reports on the
war's economic and social impact
have been widely cited in the media
and used by decision-makers. As
detailed in this report, we successfully
policy

improve access to social protection,

advanced changes to

highlighted gender disparities in
recovery efforts, and strengthened
civil society partnerships to amplify

marginalized voices.

DONATE HERE

In the coming year, we will continue to
fight for fair recovery policies, stronger
social protection, and more just
distribution of resources. Adva is more
than a research center - it is a force for

change.

| invite you to engage with our work
and stand with us in shaping a more
just and equal Israel. We continue
to call for the immediate return of all
hostages and for an end to the war.

With determination and hope,
Dr. Yael Hasson
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What Adva Center Does

At Adva we engage in research and policy monitoring, advocacy,

popular education and community action projects, and we maintain

intensive presence in new and conventional media channels.

Our studies of Israeli society
present critical analyses of public
policy and highlight issues that
are often neglected: budgeting,
taxation and social services — their
implications for Israeli society as
a whole as well as for each of its
major social groups.

Our policy-oriented reports
are used by Knesset members,
government officials, civil society
organizations, academia, students
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and activists all over the country to
advance egalitarian policies.

Our research and findings are
translated into straightforward
graphic language accessible to all.

Our community action and
popular education projects
operate in numerous underserved
localities countrywide, serving
hundreds of women and men from
all social groups in Israeli society.

DONATE HERE
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Adva Response to Public Policy (or its absence)

Following the October 2023 War

Adva spotlighted how the neglect of vulnerable populations within Israel was

revealed during the war.

One example is a policy paper that demonstrated how the lack of budgets for
setting up and providing staff for resilience centers — where residents can phone
or visit to receive assistance in times of crises — resulted in Israelis residing in
the Galilee and in Bedouin communities in the Negev going without such vital

services in their hour of need.

Another study, in cooperation with the Mizrahi Civic Collective, documented the
state’s ongoing neglect of the city of Ofakim, both prior to the October 7 war
and in its aftermath. Among others, the low-standard housing never included
safe rooms, despite proximity to the border. The study concluded with policy
recommendations vis-a-vis advance preparations for crises in localities in Israel’s

geographic, economic and social periphery.

DONATE HERE

Advocacy work following
publication of the policy
paper, “Shelters under
Market Conditions,” led
to adoption by the Home
Front Command of our
recommendation to add
a substantial number
of shelters in private
residences via urban

redevelopment projects

in peripheral areas.

PAGE 4


https://adva.org/en/donate/
https://adva.org/en/donate/

IMPORTANT ACHIEVEMENT

Protecting Social Security
Benefits for Israel's Most
Vulnerable

A successful coalition led by Adva
Center, the Association for Civil
Rights in Israel (ACRI), and Rabbis for
Human Rights defeated the Ministry of
Finance's proposed freeze on National
Insurance benefits in the 2024 budget.

The coalition provided critical data

analysis demonstrating the severe
impact on vulnerable populations.
This coordinated advocacy effort
compelled the government to reverse
its position, preserving essential
benefits for thousands of at-risk
Israelis and demonstrating the power
of collaborative action in defending
economic rights and social justice.

ANNUAL REPORT 2024

Yet another example: the increase
in food insecurity in so-called
“unrecognized” Bedouin villages in
the Negey, due to their deprivation
of the basic services enjoyed
by other local authorities and
their geographical isolation. In
partnership with the Coexistence
Forum for Civil Equality, we pointed
out that their isolation was not
compensated by food storage
provisions for emergency situations.

Adva paid special attention to
the human and geographical
consequences of the evacuations
of residents from areas near
Gaza and along Israel’s northern

DONATE HERE

border. The country’s demographic
landscape changed dramatically,
creating unprecedented challenges
for hundreds of thousands of
people who had effectively become
internal refugees. An Adva policy
paper explored the long-term
impacts of evacuations from both
the North and the South and
offered policy recommendations
to address those challenges.

As might be expected, the war
has deepened gender inequalities
in Israel, exacerbating existing
disparities in employment, decision-
making and care-giving.
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Adva Research Papers
& Public Policy Analyses

Over the course of 2024, Adva’s Board and
staff members published no fewer than
40 studies and policy papers, among them:

8 addressing inequalities revealed or
compounded by the war

11 examining the 2024 state budget and the
proposed 2025 one

9 focusing on gender inequalities

5 related to affordable housing

5 exploring issues within the Arab society in Israel

4 on health-related topics

All can be accessed in Hebrew at
www.adva.org/he/
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Ten of these publications were

translated into English:

Wanted: Reduction of the Private
in Privatized Healthcare Services in

Israel. Barbara Swirski, January 14,
2024

Proposed Budget Cuts Will Have an
Adverse Effect on Arab Youth. Baka
Mawassi, February 6, 2024

Arab Society in Israel and
the Israeli Economy Will Be
Weakened by the Proposed
Budget Cuts in Employment
Programs for Arab Citizens.
Fahima Abbas, February 22, 2024

The Refiguring of Israel in the Wake
of October 7, 2023. Shani Bar-On
Maman, Tehila Sharabi, July 8, 2024

A Military Budget for a Permanent
War. Shlomo Swirski, Etty Konor-
Attias, August 12, 2024

DONATE HERE

The Bottom 10 Percent Needs the
Top 10 Percent: Social Welfare
Services in Israel. Barbara Swirski,
Miri Endeweld Sabag, September 4,
2024

The October 2023 War: Impacts
on Women in Israel. Hadass Ben
Eliyahu, Yael Hasson, Noga Dagan-
Buzaglo, September 22, 2024

Food Insecurity in Bedouin Villages
Deprived of Recognition in the Negev
Region of Israel. Yulia Shevchenko,
Shani Bar-On Maman, November 24,
2024

Housing Opportunities for Women
Survivors of Domestic Violence in
Israel and in OECD Member States.
Yaron Hoffmann Dishon, Nona Golan,
Tehila Sharabi, December 15, 2024

In the Absence of a Broad-based
Economic Rehabilitation Policy,
Poverty in Israel is Expected to Grow.
Tehila Sharabi, December 16, 2024
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Adva Advocacy to Improve Public Policy:

Adva Center made significant
strides in strengthening its public
policy advocacy capabilities in 2024.

Collaboration with government
agencies, including the Ministry of
Construction and Housing and the
Authority for the Advancement of
the Status of Women, supported
Adva’'s work on affordable housing,
gender equality, and evacuee
issues, enhanced by data-sharing
the advantages to local authorities of
gender sensitive budgeting;

In 2024, Adva staff members
participated in numerous Knesset
committee debates and initiated
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additional advocacy actions,
including conferences and round-
table discussions, in collaboration
with other social advocacy non-
profits. Adva’s advocacy work on all
fronts is supported by research and
well-documented position papers.

Adva’s research on evacuees
was showcased at a Knesset
conference focusing on post-

war recovery. The emphasis
was on the necessity of involving
individuals directly affected by
the war in all recovery plans.

DONATE HERE

The main issues in 2024 were:

the struggles of internal refugees
(evacuees) displaced by the war;

the absence of safe rooms in many
communities directly affected by
the war;

the lack of gender sensitivity in war
relief programming;

the lack of -- and great need for
-- affordable housing;

the 2024 state budget and the
proposed budget for 2025;

the serious problem of insolvency
in Arab society in Israel.
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Local authorities are central councilwomen in ©
decision-making arenas municipalities prior

GENDER AND
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whose policies, priorities and to local elections.

resource allocations directly
impact residents’ daily lives.
Adva’s local work combines
bottom-up community
engagement with top-down
policy advocacy.

ADVA'S SUPPORT LED TO:
Gender budgeting of the
sports departments in
two local authorities: Emek
Yisrael Regional Council and
the town of Even Yehuda.

Gender-budgeting
workshops for decision
makers in Ashdod
municipality and in the
Druze village of Isfiya.
Gender-budgeting
workshops for city

DONATE HERE

IMPACT

Adva Center’s gender
mainstreaming and
gender budgeting
recommendations
were adopted in the
State Comptroller’s
July 2024 report on
municipal government.
These included
addressing leadership
and gender wage
gaps, strengthening
the position of local
advisors on the status
of women, improving
gender data collection
and promoting gender-
responsive budgeting.
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©

Focus:
The Impact of the
War on Women
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The war has deepened
gender inequalities in
Israel, exacerbating existing
disparities in employment,
decision-making and
caregiving. Women,
particularly those displaced,
face heightened risks, while
Arab women experience
severe setbacks due to
rising social tensions and
funding cuts.

DONATE HERE

THE OCTOBER 2023 WAR:

IMPACTS ON

WOMEN IN ISRAEL
+

A comprehensive Adva
report, written in cooperation
with the Yodaat project at
the Van Leer Institute and
Friedrich Ebert Stiftung
Israel, documented these
adverse effects.
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ZOOM-IN:

Affordable
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Davar

WORKERS, SOCIETY AND ECONOMY IN ISRAEL SINCE no2s

Israel’s Depleted Public Housing
System Is Failing the Country’s Most
Vulnerable

Public housing in Israel. (Pholo: David Tversky)

In addition to the advocacy work in the Knesset and the Ministry
of Construction and Housing, Adva initiated a series of meetings
with members of the Haifa local council, as a run-up to the
publication of a position paper Housing for All in Haifa.

DONATE HERE

A STEP FORWARD

Our work on housing
solutions for women
victims of domestic
violence contributed

to a legislative
breakthrough — Knesset

Committee Chair MK
Pnina Tomano-Shata
introduced a bill
granting survivors two
years of public housing
eligibility, which
passed in its preliminary
hearing.
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ZOOM-IN:

ARAB
SOCIETY

ANNUAL REPORT 2024

Research was published
on the acute housing
problems of Arab
divorcees. Another
study was published
on the phenomenon of
commuting to work of
educated Arab women
residing in localities
far from employment
opportunities.

Together with the Workers'
Hotline, Adva published

IMPACT

the results of a survey
on Palestinians from
the occupied territories
employed in Israel.

Adva is pursuing a three-
year EU-funded project
with Itach Maaki and
Shatil to strengthen
Arab CSOs' and Local
Authorities’ capacity to
promote gender-sensitive
policies, with special focus
on Arab women's needs.

The work on insolvency in Arab society, based

on our 2023 financial inclusion guide, is now
informing European Investment Bank (EIB)
negotiations with Bank Leumi on credit access.

DONATE HERE

Photo: Shatil Stock
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Budget Analysis

In 2024, our work in this area focused
on analyzing the impact of the budget
proposal and the Arrangements Law on the
most vulnerable segments of society. We
pinpointed the cuts to the health budget, with
particular focus on mental health services
(which are critically underfunded and now
more in demand than ever), reductions in
rent subsidies for elderly new immigrants,
decreased funding for vocational training
programs, and the probable impact of cuts to
the 5-year development plan for Arab society.

As always, we applied a gender lens to the
budget.
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The first-ever study on
government funding for the
groups of religiously oriented
families and individuals (Garinim
Toraniim) that settle in low-
income Jewish communities

in order to increase residents’
religiosity. The study explores
the background and goals of
these groups, their operational
patterns, and their impact

on the communities in which
they operate. It also examines
the funding mechanisms that
support their activities.
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FORTIFYING THE PROGRESSIVE CAMP

Adva has become a vital infrastructure
organization for Israel's progressive civil society.
Our second open call offering monitoring and
analysis services attracted over 75 organizations,
reflecting both the need and our growing
influence in the sector.

First-ever Guide to Promote Gender Equity
through Strategic Philanthropy: Gender Lens
Philanthropy, published by the Jewish Funders
Network for foundations and funders active in
Israel that seek to start or deepen their gender-
related activism and increase their social impact,
written in collaboration with Adva Research and
Development, which specializes in evaluation.
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Popular Education

Despite the ongoing war and continuing
security threats, Adva Center successfully
organized 44 lectures and workshops, reaching
a wide range of audiences and fostering
engagement on critical socioeconomic issues:

We held a study day and workshops
on the state budget and gender budgeting for
youth in Be'er Sheba, as well as a session on

the center-periphery divide at a high school in

Ra'anana.

In collaboration with WePower,
we conducted a series of gender budgeting

lectures, in Hebrew and Arabic, for women
leaders in Be'er Tuvia, Yavne, Isfiya, Migdal
Ha’Emek, Nesher, Tiberias, and Harish.

Adva Center sends its message
far and wide: A variety of lectures and study
days were held on the state budget, Israel's
economy and society, municipal budgets,
economic policy, and public housing policy
in Be'er Sheba, Nordia, Arad, Jerusalem,

Tel Aviv, Netanya, Nazareth, Beit Berl,

and Ramla.

We conducted lectures and
workshops at several cadet academies.

Presentations were
given to participants in academic programs at
Ben-Gurion, Tel Aviv and Haifa universities, Tel
Aviv Academic College, Wingate Institute, and
the Mandel Institute.

DONATE HERE
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Adva Center
In the

Media
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In 2024

We continued to make complex data
accessible through clear language and
engaging infographics, reaching young
and marginalized communities.

Adva Center gained significant media
attention, with 185 items across
conventional media channels—an
increase of 15% from 2023.

Key topics:

included the state budget, the war’s
socioeconomic impact, and public housing,
expanding both the reach and the visibility
of our work.

DONATE HERE
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Adva Center in the
SOCI al M Ed Ia Q16,500+ followers

(&2 79 posts published
@ 50,000 - 200,000 views per post

Some of the posts — particularly those dealing with the
socioeconomic implications of the war — were translated to
English and posted on our English Facebook page.

NEWSLETTER

Adva’s monthly newsletter in
Hebrew went to some 2,800
subscribers.
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Leadership Transitions and New Additions to Our Team

At the end of December 2024, Dr. Yuval
Livnat stepped down as Executive Director,
marking the end of a significant chapter in
Adva Center’s leadership. Dr. Yael Hasson,
who has led Adva’s gender programs with
exceptional skill and dedication, stepped up
into that role. Yael's deep understanding of
our mission, coupled with her participation
in Shatil’'s Tzameret program and years
of experience, ensures that Adva is in
capable hands as it continues to grow
and evolve. Yuval joined our board of
directors and remains deeply committed to

advancing Adva’s mission in a new capacity.

In another important transition, Etty Konor-
Attias assumed the role of Academic Director.
Ms Konor-Attias will work closely with an

academic steering committee, including
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board members Prof. Yossi Dahan, Prof. Nitza
Berkovitch, Prof. Rivka Savaiya, and Prof.
Dani Filc, to maintain the high standards of

our work.

WE ARE ALSO EXCITED TO WELCOME
TWO NEW RESEARCHERS TO OUR TEAM:

Dr. Alina Rozenfeld: A sociologist
specializing in labor market stratification
and inequality; her Ph.D. at the University of
Haifa focused on how management practices
influence wage disparities. With experience
teaching HR management and quantitative
research methods, Dr. Rozenfeld completed
postdoctoral training at the Hebrew University
and Haifa University’s Center for the Politics

of Inequality.
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Dr. Nehaya Awida: An educational
sociologist with degrees from the Hebrew
University of Jerusalem; her doctoral research
in Poland examined the development of
identities among Arab students in a bilingual
education system. Dr. Awida has lectured
at various academic institutions and
specializes in research and evaluation for

educational projects.

In addition, we are pleased to welcome Nona
Golan, a NIF Shatil Social Justice Fellow, who
joined Adva Center as a research assistant.
Nona holds a B.A. with highest honors
in Anthropology and a minor in Global
Information and Social Entrepreneurship
Studies from the University of California,

Santa Cruz.
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Adva Staff

Dr. Yael Hasson Dr. Shani Bar-On Maman
Executive Director Researcher

Etty Konor-Attias Max Grubman

Academic Director Researcher

Barbara Swirski Dr. Miri Endeweld Sabag
Community Relations Researcher

Dr. Shlomo Swirski Dr. Alina Rozenfeld
Researcher & Founding Academic Researcher

Director

Dr. Nehaya Awida
Mira Oppenheim Researcher
Office Manager / Media Relations

Lital Biton
Atty. Noga Dagan Buzaglo Creative and Graphic Artist
Researcher

Nona Golan
Yaron Hoffmann-Dishon Research Assistant
Researcher
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BOARD OF DIRECTORS AND AUDIT COMMITTEE

Prof. Yossi Dahan, Chair Ms. Gilberte Finkel, Treasurer
Prof. Ismael Abu-Saad Prof. Shoshana Madmoni-Gerber
Dr. Hedva Eyal Prof. Rivka Savaiya

Prof. Nitza Berkovitch Prof. Dani Filc

Dr. Maisalon Dallashi Prof. Rachel Kallus

Prof. Yossi Yonah Adv. Ola Shtiwee

Prof. Oren Yiftachel Dr. Gili Tamir

Dr. Yuval Livnat Ruti Gur

Member of the Audit Committee
Dr. Towibah Mjdoob

Hedva Isachar

Prof. Uri Ram Member of the Audit Committee
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Claims Committee
Disrupt Foundation
Embassy of the Netherlands in Israel
PA RTN E RS European Commission
Fidelio Foundation
Foundation Goldikova
Friedrich Ebert Stiftung
Heinrich Boell Stiftung
Herizon — Palm Beaches Women'’s Fund
Jewish Funders Network
Mazon: A Jewish Response to Hunger
New lIsrael Fund
Rosa Luxemburg Stiftung
Sara Gottesman
Schusterman Family Philanthropies
Tel Aviv-Yaffo Municipality
The Jewish Women'’s Collective Response Fund
UJA — Federation of Jewish Philanthropies of New York

Women’s Amutot Initiative of the Greater Miami Jewish Federation
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